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e Eliminatethetwo step classification

pr OCess.

o Capturethe Treasury Account Symbol (TAS) at the
earliest possibletime for agency payment, collection and
Intragover nmental transactions and post directly to the
fund balance with treasury

* Providetimely and accurate accounting
Infor mation.

 Eliminateredundant reporting
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e Account Statement..........ccccceceevvieevcieevnennnn.. . FED 04

o ApPPOrtioNMeENtS.........ccoviiii i e, March 04
o Selection of Pilot participants......................... Complete
« Agency Outreach Program........................... March 04

e New Security and Admin process................... July 04

e Shared Accounting Module (SAM)................. Oct 04

— Agency set up

« Second Releaseof NET and Borrowing
applications (Approp. Warrants)..................... Nov 04
— New URL, ID and password

« Webenabled Partial 224.....................oeee. TBD



« CFO will recelvealletter in early 2004

« GWA System Security Moduleis a salf-
servicing, automated wor kflow process

« Automated enrollment and approval
process




* Do you have what it takes to be a pilot?
— ALC must be a 224 reporter
— ALC isused only for IPAC transactions
— SOD’s must be clear
— Only report 1-3 TAS
— Willing to participate




| mplementation Strateqgy

* Developed to provide a method to bring on the
maximum number of agencies as soon as
possible.

 Takeadvantage of initiativeto create a web
based 224 application.

— Providesfor reclassification capability by using only
section | of the 224.

— Ability to turn off sections of the 224.

* |ncremental approach allowsfor efficient
planning and scheduling of resour ce utilization
and testing in manageable parts.




STEP 1

Build CAFE to receive and manage current input
transmissions

Send standard format to STAR

Establish stability in interfacing with source
systems and STAR in a new environment

Take control of the data and architect the

transition to the data structuresfor GWA and
supporting the STAR legacy system
— Building a new Database
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Net,
Borrowing,
Warrants

New Transactions

Statement
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STEP 2

Data w/ TAS/BETC

New Transactions

(STAR TAS/BETC

P
<«

ﬁ Net,

o Borrowing,
J== Warrants

Primary record
Test File

A

Sync up

GWA TAS/BETC
Interpretation &
& AM < Validation)

«Implement CAFE 1.2 and SAM
*Develop Partial 224
*TAS/BETC FILE

«Convert TAS
*Proof of concept phase
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Data w/ TAS/BETC

New Transactions

Net,

»
Lt

Borrowing,
Warrants

Primary record
Test File

Sync up

<

dary record Test File _

% GWA TAS/BETC . .

Interpretation &

&AM P Validation)

Functionality:

Once agencies and FMS are comfortable with the proof of conceptin step 2, capability exists to populate the account statement

with a new GWA initiated view of the data received daily.
Begin drill down capability

Benefit:

Agencies will be able to view the transactions reported daily.
Introduces daily processing to the agencies

Providing an approach to bring up agencies faster
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- New Transactions GWA Net,

Warrants

Borrowing,
Data w/ TAS/BETC
(STAR TAS/BETC

Data W/TAS/BETC-CKEY

>
Data w/TAS/BETC-CKEY o

GWA TAS/BETC
Interpretation &
Validation)

SAM

S

Functionality:

Develop and implement General Ledger

Develop and implement table/account maintenance
Develop integrity controls

Convert account balances to GWA

Transition the Shared Classification Table functions to TRS
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Step 5

New Transactions

Data w/ TAS/BETC

(STAR TAS/BETC

Data W/TAS/BETC-CKEY

Data w/TAS/BETC-CKEY

1l

<

GWA TAS/BETC
Interpretation &
Validation)

Functionality:
Transition System of Record

Benefit:

Proof of Cash

Target agencies are TDO and NTDO.
Fully functioning account statement

Net,
Borrowing,
Warrants

Official

j 5
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Step 6

New Transactions Net, )
Borrowing,
Warrants
Data w/ TAS/BETC
(STAR TAS/BETC
| v
Data W/TAS/BETC-CKEY L
Data W/TAS/BETC-CKEY |'s.|'
Official
[ —
<¢ = 3 Z
b4 N
GWA TAS/BETC > = M@
Interpretation & €
L Statement
Validation)

Reports

*Reports generated by GWA
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Agency Implementation
Timeline

1 2 3 4 5
1/2005 7/2005 12/2005 12/2006
=] GWA initiated  [wfim =] NTDO and Misc
ﬁg g giiig| > T e
22 - A
T RN Biilg| 'P° : M transition All Report
S—— T~ ===J Payment ALC’s - :
Statement 2 | to system of Functions
- move to GWA
Start accepting - . , record
New file formats m collection ALC's o _ancrl iTAS
From agencies Official IS archive
GWA initiated a @‘
a . S
s With - \\\k\@i’
: ‘ \\\\\@(\ EXtended tStz%e‘ment
= A drill down
Statement
0 500 1000+

ALC Implementation
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oo TS Today's Account Information
WS ndisoursed Ledger — FMS6653

Account Symbol
Dept TR FY Main Sub Reporting Cycle Fiscal Year Distribution Code
12 Ko 4230 Jul 2002 2002 a0
Trans Sub Sub Ref Accty Rpt
Amount Code Acct Class ALC MNum Date Date
Opening Bal 1,363 862,225 00
MNet Dish 4900000 &1 12200408 07,2002 0772002
MNet Dish 154 514,508 20 &1 20010004 Q72002 0772002
MNonexp Trans -1M11.815.518587 61 [}’82 MEQ94830  07/2002 0772002
MNonexp Trans -1,583,53142 81 82 MEOS4883  07/2002 072002
MNonexp Trans 407182 B1 a2 NEO95174  07/2002 0772002
MNet Dish -393 663,357 .71 71 12200408 07,2002 0772002
MNet Dish -B4BEE 92 7 12200408 Q72002 07/2002
Nonexp Trans 408965 71 g2 NEOS487E  07/2002 0772002
Subtotals
Bal Fwd Curr vr 426,104,381 .97
Curr Yr Approp -3,616,000. 00
Monexp Trans -515,709 45507
MNet Dish -1,582 748,783 .57
Closing Bal 1489527 71047 ltern 288
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[HomE] [HELP|[ LOG OFF |
_—- Go Tao -- Pt

Account Statement + ALC Statement P Support Listings P i
Account Summary w Expenditure Activity P TransacHons F
Account Summary Inguiry
* Required fields.

* Agency | DEFARTMEMNT OF AGRICULTURE -(12) L3 |
* Bureau/ Distribution | o |:'| 2|:||:|:| v|
* Account Type | Expenditure v|

* Fund Type | Bovolving Funds(Public Enf)  »

All

Clearing Accounts
Consolidated “Working Fund
Deposit Fund

General Fund

* Traasury Account Symbol

* pccountng Period

Fevolding Funds (Intraguwrmf

encolving FundsiFublic Ent)
Special Fund
| Trust Funds
* Balance Display | Trust Bevolving Fundg

adjustrnents]

{:} Publizhed [(does not include priar period adjustrnents)

L Wiew Surmrnary J[ Daownlaad... ] [ Reseat ]

Contack Us | Accessibility | Privacy Palicy

U, 5, Departmment of the Treasury - Financial Management Service
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Account Statement » ALC Statement ¢ Support Listings P

Account Summary - Expenditure Activity P Transactons b
Account Summary Inquiry
*+ Raqguired fields.

* Agency | DEFARTMEMNT OF AGRICULTURE - (12) v-|
* Bureau / Distribution | 2 |:'| 2|:||:|:| V|
* Account Type | Expenditure v

* Fund Type | Fiewvalving Funds(Public Ent) V.|

* Treasury Account Symbaol | 1254230 v|

* Accountng Period

| 2002 Fiscal Year |

@ month of only

D Cctober through JEHUE[I"')-"
D September Final

* Balance Display @Accnunting fincludes prior period adijustrnents]

Gpublished [does not include prior period adjustments)

[ Wiew Surnrmary ][ Download... ] [ FReset ]

Contack s

| Privacy Policy
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nome] [wee] [ Los orF |

|A.ccnunt Statement » ALC Statement P Support Listings ¥

Account Summary » Expenditure Activity F Transactions F

Account Summary @

rﬁ‘wgﬁ
Download ... Printin PDF  Asbe & Account Surnrmary Inguiry

Search CHtera

Agency! DEPARTMENT OF AGRICULTURE - [12)

BureaufDist. Code: - (1200)

Account Type: Expenditure Fund Tupe: Revolving Funds({Public Ent)
TAS: 12X4230 Balance Dizplay: Accounting

Accounting Period: 2002 Fiscal Year, Month of July

1-1 of 1 Records 44 Previous 20 MNext20 B Page- 1B

Selact ;I:LE::. Treazuny Account Symbola Aucount Type Beginning Balance Met Auctivity Ending Balance AEI
Feriod
D 1228230 Expenditure 1,263,862,225.00 126 665 425 .47 1,488 627 71047 4
Total 1,263,862, ,225.00 125 BES 485.47 1,489 8§27 71047
[] select all iterns | View Expenditure Activify |
|ar
i-1 of 1 Records = w4 Previous 20 MNext 20 B Page«ii1k

Contact Us | Accessibility | Privacy Policy

U. &, Department of the Treazury - Financial Management Service
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[noref[HeLp [[ LoG oFF |
_—- Gao To -- iyl ..

Account Statement » ALC Statement P Support Listings #

Account Summary P Expenditure Activity » Transactons P

Expenditure Activity @
,rln. G4l
Cownload ... Printin POF e & Account Surnmary
Search Critera
Agency! DEPARTMENT OF AGRICULTURE - {12)
BureaufDist. Code: - (1200)
TAS: 12X4230 Fund Type: Rewvolving Funds(Public Ent)
Accounting Period: 2002 Fiscal Year, Month of July Balance Display: Accounting
1-1 of 1 Records 44 Previous 20 Mext20 FF pPaged 1P
Wiam -T_r_w Beginning Auth ority Transfers . Lk Mﬂ Ending i
T Account T £+ —@ Lisbursements Collections Eians for
© | Bymbola e 1 (+1 = Period
% 12242230 1,363 862, 225.00 0.00 -113,499 031 .96 164,663 509.20 393,728 026.63 1,489 627 71047 W
Total | 1,262 862 ,225.00 000 | -113,49903195 | 4154,563509.20 | 392,728,028 63 1,483 527,710.47
1-1 of 1 Records 4+ Previous Z0 MNextz0 FF pPage -l P

Contack Us | Ac sibility | Privacy Policy

S, Departrment of the Treasury - Financial Managerment Service
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HomE| [HELP || LOG OFF

Account Staterment - ALC Statement F Support Listings F

Account Summary P Expendibure Activity P TransactHons -
Transactions Ea

h‘l’m E%
Download ... Print in PDF & Expenditure Ackivit

Search CHtera
Agency: DEPARTHMENT OF AGRICULTURE - ([(12)
Bureau/Dist, Code: - (1200}
Account Type: Expenditure Fund Type Rewvolving Funds (Public Ent)
TAS: 12X4230 Balance Display: Accountng
Accounting Periad: 2002 Fiscal Year, Month of July Activity Type: All
Account: 1Z2X4230 e Previous Account RNext Account B Account 4 1B
1-8 of 8 Records - Previous 20 MNext20 FF Page « 1B
Wi Activibe Twpe Sub Sub Aoty FPosting Increase to Decrease to Lo
Cretail Aot Class Feriody [rate Balance Balance -
BORROWING FROM THE
D FEDERAL FINAHCING B oo a2 aFiz00z |OF MSL2002 4,059 .55
REFAYMENT OF
BORROWINSE FROM THE ulnln] az QF 2002 |07 MS2002 111,915 512 .57
FEDERAL FIMAM
REFAYMENT OF
D BORROWING FROM THE ulunlu} 22 oFr200z2 |07 Mss2002 1.583,531.92
FEDERAL FINAM
™ i sbusementiorn faTuln) O7F/2002 |0SMmziz002 154,514,509.20 | 20010004
Budget Clearing Accoun
FREFAYMENT OF
D BORROWING FROM THE oo g2 OF 2002 08022002 071 .62
FEDERAL FIMNAM
D Fross Disbursement for
¥ oo OF 2002 02072002 <89,.000.00 122004902
Budget Clearing Accoun
D OFFSETTING COLLECTION oo aFf2002 08072002 293 662,357 .71 122004902
D OFFSETTING COLLECTION a0 aFi2z002 0832002 54,6658 .92 1220049082
Tot=l 393,732,116 .28 2E3 005G 530,21
Account: 12X4230 “i= pPrevious Account MNext Account B Account < 1 B

1-8 of 8 Records - Previous 20 MNext20 PF Page s 1 &
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LOG OFF

[HorME] [HELP
[:)

Account tatement - (AL tatement F Support Listings F

I—nccuunt Summary P Expenditure Activity F TransacHons

Transactions G

& Transactions
Account Details

Treasury Account

e [22)1z2x4230

5 RURAL ELECTRIFICATICON AMD TELEPHOME REVOLWIMG FUMD, LIQUIDATING ACCOUMNT, RURAL UTILITIES
Treasury Account Title:

SERWICE
Ciistribution Cade: 1z00--
Crate Established: 10/01/1987
Date Suspended:
Transaction Details
Activity Tupe: REPAYMEMT OF BORROWIMG FROM THE FEDERAL FIMAM
Sub-Clas=s: Sz
Sub-ficcount: oo
Transaction Code: &1
Expenditure Category: Transfer
Accounting Period: aFf 2002
Posting Date: OFfls 2002
FRegularn'Supplemeantal:
Increaze to Balance:
Cecrease to Balance: 111,9215,518.57

Feporting ALC:
ALC:

Reference Murmber: MEOQS45S0

ry - Fimnancial Management
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-GoTo-  v[ao]

| Account Statement F ALC Statement « Support Listings F

ALC Summary + ALC Activity ¢ ALC Transactions F

ALC Summary Inquiry
* Required fields.

* Agency DEPARTMENT OF AGRICULTURE - (12) M

* Reporting ALC | 22004053 >

* Accounting Period | 505 Fic o) Vear v

IC‘:‘:‘I'W-'1|:||'|t|'| of *—IU|'}"' M Cnly

D Cctober through Jﬁnu_ﬁr}.ﬂ'

[ Yiew Surnrmary ][ Download... ] [ Reset J

L. 5. Departrment of the Treasury - Financial Management Service
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[nome] [HELP ][ LoG oFF |

r-'i.‘u;u E@
Download ... Print in PDF & ALC Surmrmiary Inguiry
Search CHtera

Agency: DEPARTMENT OF AGRICULTURE - (12) Reporting ALC: 12200408
Accounting Period: 2002 Fiscal Year, Month of July

i-1 of 1 Records dd Previous 20 MHext20 FF Paged ik
Selact _;_":i::z .F!efn-:'lr'tl_!'u'gﬁiLi:i_ Aecounting Period Het Amount
D 122004902 072002 F31,0532,992.75
Tot=l 331,0532,9928.75
[] select all iterns [ Wiew ALC ﬂctl,iuity ]
1-1 of 1 Records by 4+ Previous 20 MNext20 FF pPagedlp

ility | Pri

iy - Financial Managernent 5
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novee| [eLe ][ LoG oFF |

coto- oo

ALC Activity @
NG
Cownload ... Print in POF Adsbe & ALC Summar
Search Criteria
Agency: DEPARTHMENT OF AGRICULTURE - (12} Reporting ALC: 12200408
Accounting Period: 2002 Fiscal Year, Month of July
101-119 of 119 Records 44 Previous 20 Hext 20 = Ppage 46 =
;-:Le::. Reporing ALEJ- %ﬂ Treasuny Account Symbal Met Amount
D 12200402 aFizo0z 12248240 -1,004 30887
D 12200902 aF2002 12243211 26,264.90
D 12200402 aFz00z 1224212 -20,775,650.49
D 12200402 aFizo0z 1229213 -7 05321869
D 12200402 oF2002 12x49215 16,502 572.02
D 122004902 aF2002z 1224216 -3 0556 676 .52
D 12200402 aFiz00z 12x4218 -1,500.00
D 12200402 a7 2002 12249219 -1,222,080.69
D 12200402 aF2002 1204223 T71,050.03
D 12200402 aF 200z 1229225 -10,039 636 .25
D 12200402 aFz002 1220226 -231,490,722 .40
D 12200902 a7 2002 1209227 -8,035 47305
D 12200402 aFizo0z 1224228 -GG 55
%':7 12200402 aFiz00z2 12249230 2303 679,026 63
122004902 aF200z 122482231 F220,202.832
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[noMef[HELp [ Lo OFF |

|
_—- Gao To -- hatl RELED

Account Statement F ALC Statement - Support Listings P
mmary P ALC Activity B ALC Transactons

ALC Transactions @
rd., Gl
Cownload ... Print in PO'F & ALC Activity
Reporting ALC: 12200408 Treasury Account Syrmbol: 12X4230
Accounting Period: 2002 Fiscal Year, Month of July
1-3 of 3 Records w«d Previous 20 MNext20 FF Paged 1l
i Aoty Fosting Eeg.! Treasuny
Auctivity Type FPeriody D ate St | icosunt Swribol LC Increase to Balance |Decrease o Balance
izross Disbursement for Budget Clearing Accoun [O7/2002 020702002 1254230 12200408 48,000.00
OFFSETTING COLLECTION 072002 (0872002 12X4230 [12200408 283,663,357 .71
OFFSETTIMG COLLECTION 072002 |02/M2302002 12x42230 (122004902 54,662 .92
Total 393,728 026 63 459,000.00
1-2 of 3 Records 44 Previous 20 Mext 20 B Paged 1k

bility | Privacy Palicy

v - Financial Managernent &
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HOME|[HELP
BT ©
|Accuunt Statement - ALC Statement P Support Lisbngs F

Account Summary F Expenditure Activity F Transactions -

A Transactions

* Dpownload File Type OText {E} Excal

R Include search criteria
Include table headings

* Required fields=.

( D-:.wnl-:.aqb\g [ Reset |

ibility | Pri olicy
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GOVERNMENTWIDE |[HOME||HELP [{ LOG OFF |
jm: ED | -- Ga To -- it |[EJ

Welcamne, Kaith Jarbos
Account 5tatement P ALC Statement F Support Lstings «

08/05/2003 01:24:06 PM EDT

Support Listings @

GOALS IT Information Access Systern (IAS] dramatically immproves vour view of authorized funding levels and budget execution
results, It iz vour zingle point of access for monitoring and reconciling all vour pavrnent, deposit, and intra-governmental activity,
frorn agency to fund account level, It is also your conduit to submit FACTS I MAF, ATE, and NOTES data to FMS, The Government
On-Line Accounting Link Information Access Systern II (G0ALS IIfIAS) consists of the following applications. These applications are
acceszzed via the Internet,

& FACTSI

® RFC - Agency Link

® Staternent of Differences

# Undisbursed and Receipt Reports

® Warrants

' The Intra-Gowernmental Pavrent and Collection (IPAC] Svstern is one of the major components of the Government Cn-Line

" Accounting Link Sestern I1 (GOALS 110, The IPAC application's primary purpose is to provide a standardized interagency fund

| tranzfer mechanizm for Federal Program Agencies (FPAs). IPAC facilitates the intra-governmental transfer of funds, with descriptive
data from one FPA to another, The IPAC System contains multiple components:

® The IPAC application
® The Retirernent and Insurance Transfer Svstermn [(RITS)
® Treasury Receivable Accounting and Collection System [TRACS) interface

# Enrollmment

Contack s ility | P

partrnent of the Trea } - Financial Managerment Ser
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W Gwa Account Staternent Help

54 ws, Account Statement

GOVERNMENTWIDE
ACCOUNTING
SYSTEM

GWA Account Statement Help

You have accessed the Governmentwide Accounting (GWA) Account Statement
Help Application.

To get started, click on the left pane and select any of the Getting Started
Topics.  If you are not quite sure where to begin, click on the Index Tab, or use
the Search Tab or our Frequently Asked Questions (FAQS],

In addition to the Help Application, context-sensitive help is provided with the
application. See How o use Context-Sensitive Help.

From time to time GWA will be adding new information to GWA Help Application,
When we do we will describe that information in the "What's New in this

Felease?" topic.

We hope vou find our Help useful, Please feel free to email us with any
suggestions for improvements.

Ed Email your comments, questions and concerns to
GWA Project@fms.treas.goy.

GEWa Account Statement Help Release 2.1 06.13.03

5




Security and Admin

New workflow process
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WA Home page Logon - Metscape

File Edt Wiew Go Communicator Help
- S 2 m = a4 8
Back Farmard  Reload  Home Search  Metscape  Print Secuity  Shop Stop: |

' " Bookmarks Netsite: [E THOD =GE T&SMAGENTNAME=Vsiw/g] Cwk 0245 ad)Org1 bdKLS gl UEBCNEY3IhNHp1 2E =k TARGE T=https: /4w, gwa. gov/ gwadhame. do j-@*whét'seelaied'
&_ins&éntﬂessage, _W-’ei:h"[aﬁ- Rédr"c'u P"eopie; Y_e]l'ow_P;ages Downiqaci taigndar @ Eﬁannels

Enrall Forgot Password?

If you are a first tinme user of the GM System you nust click Enroll to conplete the form

Wou are ueing an official Uhited States Covemoment System, which may be used anly for athorized parposes. Thathorized use of modification of vy fonmation on this gystem ic 3 violation of federal low
WARNTTG!  and may suhject you to civil and aiminal pevatties. The Covemnent vy mondtor and sudit the nsage of this sesten and all persoris are herebye rotified that the vse of this arstan constiftes consert to

I3 == |Dacument: Done
'iﬂ!’itarlﬁl“ 3 @ (e e

Sl % AP [ 2| 4
| @vickiFleming - Tnbox - Lak... | [E]micrasaft Powerpaint - [5... | [F Gwa Home page Logo... RYCESL N BEE 100am




GOVERNMENTWIDE HELP LOG OFF

- GO TO -- GO

Welcome,

Please select an option below:;

e GWA Svstemn Enrollment Form
s View Inbox
s Check Process Status

Accessibility | Contacts | Privacy Policy
U. S. Department of the Treasury — Financial Management Service




GOVERNMENTWIDE HELP LOG OFF
COUNTING
SYSTEM GO TO MENU: --GO TO -- GO

Welcome,

Enrollment

Enrollment

Please enter your Legal First Name, Last Name, No Spaces, and click the submit button.

UserD First Name Last Name No Spaces

Submit

Accessibility | Contacts | Privacy Policy
U. S. Department of the Treasury — Financial Management Service



8.1

SYSTEM

Welcome,

GOVERNMENTWIDE
COUNTING

GO TO MENU:

Screen 30

HELP LOG OFF

- GO TO -- GO

User Information

“ Indicates required fields2S€" GrouP [ FMS Administrator
[] GWA Module Administrator
[] Organization Security Administrator
(] unit Security Administrator
[ ] Chief Financial Officer
[] Certifying Supervisor
] Agency User
*First Name
Middle Initial
*Last Name
Suffix
*E-mail
*Re-Type Email
*Telephone
Next Cancel

Accessibility | Contacts | Privacy Policy

U. S. Department of the Treasury — Financial Management Service




8.1.6

Screen 33
GOVERNMENTWIDE HELP LOG OFF
ACCOUNTING
SYSTEM GO TO MENU: —-GOTO-- GO
Welcome,

Date Time
Enroll
Enroll
User Information

*Indicates required fields.

GOALS II/IAS User ID

Prior GWA User ID

*Agency/Department

Bureau v

Company

Previous Next Cancel

Accessibility | Contacts | Privacy Policy

U. S. Department of the Treasury — Financial Management Service



8.1.7.10 Screen 37

GOVERNMENTWIDE HELP LOG OFF

ACCOUNTING

SYSTEM GO TO MENU: --GO TO -- GO
Welcome, Date Time

Enroll
Enroll

User Information

i i : Warning! If your Certifying Supervisor is not listed, please select “Defer” to suspend the enrollment process.
*Indicates required fields. gy ying Sup p b o

You can not complete the GWA System enrollment until your Certifying Supervisor has enrolled as
your System Administrator.

Building Designation

Room Number

*Street Address 1

Street Address 2

*City or Province

*State or Country

*Zip Code — plus 4

*Facsimile Telephone

Previous Next Cancel

Accessibility | Contacts | Privacy Policy

U. S. Department of the Treasury — Financial Management Service




8.2.1 Screen 38

M GOVERNMENTWIDE HELP LOG OFF
ACCOUNTING
SYSTEW GO TO MENU:

—-GO TO -- GO
Welcome, Date Time

Enroll
Enroll

Modules and Roles
*Indicates required fields. Please select your module and role .
*MODULE *ROLE CONTACT
Select Module Select Role
[ ] Account Statement [ ] Agency Reviewer 202.874.9810
Add Module Add Role Delete Previous Next Cancel

Accessibility | Contacts | Privacy Policy

U. S. Department of the Treasury — Financial Management Service




8.1.8.1 Screen 37a

GOVERNMENTWIDE HELP LOG OFF
ACCOUNTING
SYSTEM GO TO MENU: —-GOTO-- GO
Welcome, Date Time

Enroll
Enroll

Password and PIN

*Indicates required fields.

*Password

*Reenter Password

*PIN

*Reenter PIN

Previous Next Cancel

Accessibility | Contacts | Privacy Policy

U. S. Department of the Treasury — Financial Management Service




8.1.7

Screen 36a
GOVERNMENTWIDE HELP LOG OFF
ACCOUNTING
SYSTEM GO TO MENU: —-GOTO-- GO
Welcome,

Date Time
Enroll
Enroll

User Information

*Indicates required fields.

*Supervisor Name v|

*Supervisor Email

Supervisor Telephone

Previous Next Defer Cancel

Accessibility | Contacts | Privacy Policy

U. S. Department of the Treasury — Financial Management Service




2.3 Screen 1

M GOVERNMENTWIDE HELP LOG OFF
ACCOUNTING
SYSTEM GO TO MENU: --GO TO -- GO

Welcome,

Enrollment
Enroliment

Terms of Use

* Please read and accept the Terms of Use in order to initiate your enrollment request.

GENERAL

Exercise only those GWA Accounting System (GWA System) capabilities assigned to you by
your GWA Organization or Unit Security Administrator.

®
ACCEPTANCE 1

| have read the Financial Management Service (FMS) information technology Terms of
Use and fully understand the security requirements of the information systems, modules
and data. | further understand that violation of these rules may be grounds for
administrative and/or disciplinary action by agency officials and may result in actions up
to and including termination or prosecution under Federal law.

Accept Do Not Accept

Accessibility | Contacts | Privacy Policy

U. S. Department of the Treasury — Financial Management Service




8.5.2,8.5.6, 8.5.10 Screen 41b

M GOVERNMENTWIDE HELP LOG OFF
ACCOUNTING
SYSTEM GO TO MENU: --GO TO -- GO

Welcome, Date Time

Authorizations
Authorizations

Modules and Roles
*Indicates required fields.
DELEGATION *MODULE *ROLE CONTACT
Jane Smith 04/03/2003- 06/01/2003 Account Statement Agency Reviewer 202.874.9810
Previous Next

Accessibility | Contacts | Privacy Policy

U. S. Department of the Treasury — Financial Management Service




2.5,8.4.13

Screen 3
E-Mail
M GOVERNMENTWIDE
ACCOUNTING
SYSTEM
Welcome!

Your enrollment for the GWA System at www.gwa.gov has been
approved for the following modules and roles:
list modules and roles, two columns if necessary

Your User ID is:
insert User ID
Your Password is the one you created during enrollment.

Your PIN is the one you created during enrollment.

Please contact your Certifying Supervisor, OSA on 111.222.3333 ol
USA on 444.555.6666 for further assistance.
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TWAI GWA User Registration

URL TwWAl gowReqgistration

User Profile Inforrmation
Conrnon to Al T Al
Applications

Application

L ANChT

SA Access Request
PA™Y Qo

x TCIS

GhA User Details
Wark Flow Process Read LOAR
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Wiite LDARP Wytite DBZ




Overview of SAM and TGAnNet

Fred Lehnhoff,
Program Director,

GWA Implementation for
Collections




SAM — The Business Problem

GWA Modernization changes certain central accounting parameters
(i.e., timing and information flow)

Payments and collections must be classified to Treasury Account
Symbols (TAS) and Business Event Type Code (BETC) asearly as
possible, replacing the monthly SF 224 reporting cycle

Collections must be classified when the money isreceived - a
particular challenge in the new GWA model

Master reference information on ALCs, TAS, and BETC's must be
readily available to feeder systems and for input validation




GOWVERMMEMNTWIDE
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SAM - the Technica Solution

To facilitate GWA Modernization, FMSis building a
Shared Accounting Module (SAM) which will:

L everage existing agency processes to derive TAS-BETC classifications for
collections and other transactions as needed

NOT place the burden of central accounting financial institutions processing
collections

Provide basic referencetablesof TAS, BETC, and ALC data
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SAM — The Derivation Process

» Wherever possible, agencies will classify payments and collections up front to TAS
BETC at asummary level

* Where up-front classification is not possible, agencies will identify key transaction
fields which enable them to classify the transaction to TAS-BETC combinations.
Thesefields are referred to as Classification Keys (C-Keys for short)

* InSAM, agencies will establish accounting rules based on C-Keys

o Caoallections: Financial and fiscal agents will subtotal daily deposits based on C-
Keys and report the subtotals on the deposit reporting (215, 5515) in CASHLINK |1

« SAM will apply the agency’ s pre-established accounting rulesto derivethe TAS
BETC classifications for the deposit reporting




GOWVERMMEMNTWIDE
ACCOUNTING B REPORTING

g Modernization

TGANet

Key Objectives

= Allow agencies to classify over-the-counter collections as they are
received (rather than at month end)

= Provide agencies with an easy-to-use Web utility for this purpose

= Create and accumulate GWA related data in one authoritative
database (minimize data entry, document creation, data movement)

e Eliminate stock and use of paper 215 and 5515 documents (as well
as 224 and Statement of Differences process)




TGANet

Current Process

Existing over-the-counter deposit process entails:

= Agency creation of paper 215

e Bank entry of 215 data into CASHLINK 11
< Monthly agency classifications on SF 224
= Statements of Differences




TGANet

New System

= On a Web site, agencies enter deposit data and
subtotals by agency accounting codes and
descriptions.

« Agency accounting codes and descriptions are pre-
loaded on Web site for easy classification (Web 215)

= Agency accounting codes may be specific to the
agency’s accounting structure, or they may be TAS-
BETC combinations
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TGANet

New System

e Agencies may print a copy of their Web 215 for their records or to
attach to deposit

e TGA bank goes online to confirm or adjust deposit totals entered on
Web site by agency

= Bulk reporting interface to Ca$hlink Il and forwarding to GWA
database

e |fnot TAS-BETC, Agency Accounting Codes are translated to TAS-
BETC by SAM and update the Account Statement
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Status

e FF has finalized the choice of developer

e Development will include a Development Advisory
Committee of the agencies with the greatest TGA activity -
first meeting is mid-April in DC

e TGAnet will reside on the TWAI along with SAM and TRS
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Intra-governmental Payment and Collection System

IPAC Changes
Dara Seaman,
IPAC Project Manager

Intra-governmental Payment and Collection System



Moder

Upcoming Changes to IPAC
Why a change? In support of...

+ FMS’ Governmentwide Accounting and
Modernization Effort (GWA Project)

¢ Governmentwide Intra-governmental
Transaction Elimination Efforts

+ OMB'’s Intra-governmental Transaction
Project (IGTP/IGTE) (“The Portal”)

[ntra-governmental Payment and Collection System




GWA Project — Agency Impact

Treasury Account Symbol (TAS)
% Changed from 21 positions to 27 positions

+ All IPAC transactions will be required to have both
sender and receiver TAS’

Business Event Type Code (BETC)

¢ [PAC will add new fields to collect both the sender
and receiver BETC on every detail record

sender and receiver BETC's

[ntra-governmental Payment and Collection System




GWA Project — IPAC System Impact

Eliminate interface with current Central
Accounting System (STAR)

IPAC currently sends a file to STAR on a monthly basis
that contains all IPAC transaction activity for the
month

+ |PAC will send a daily file to GWA instead of a monthly
file to STAR

4 Agencies will continue to perform their normal month-

end reporting (FMS 224, FMS 1219/1220) until they are
reporting “the GWA way”.

[ntra-governmental Payment and Collection System




Eliminations Effort

Standard General Ledger (SGL) Information

4 All IPAC transactions will be required to have both
sender and receiver SGL data

+ Receiver SGL will be required by Policy (TFM
Guidance) and will not be a programmatic
requirement. The transaction recipient will be
required to supplement the initial IPAC transaction
with the Receiver SGL within an established
timeframe.

[ntra-governmental Payment and Collection System




OMB’s IGTP Project

Dun & Bradstreet Universal Numbering System
(DUNS Numbers)

+ IPAC’s on-line screens, reports and bulk file
layout were modified to include fields for
sender and receiver DUNS numbers.

+ DUNS numbers are optional in 1PAC.

#® |IPAC does not validate DUNS Numbers.

[ntra-governmental Payment and Collection System



GOWVERMMEMNTWIDE

EJAret Phases 1 and 2

Phase 1 — Implemented October 11, 2003
Sender TAS Required
Sender SGL Required
Sender DUNS Optional IGTP initiated transactions Re-
contain both DUNS #, but P
- - ’ certification
Receiver DUNS Optional not required from others required
Receiver TAS Optional IGTP initiated transactions
_ _ contain both sender and
Receiver SGL Optional receiver TAS and SGL data
Phase 2 — Date To Be Determined
Sender BETC Optional Sender and Receiver BETC
Receiver BETC Optional fleld_s will be adgled to the _R_e- |
_ ) on-line screens in Phase 2 certification
Receiver TAS Optional but will not be required until optional
Receiver SGL Optional Phase 3.

Y/ A

[ntra-governmental Payment and Collection System
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gwel Phase 3
-

Phase 3 — Date To Be Determined
Sender BETC Required
. . Required in support of the
Receiver BETC Required GWA Project |
Receiver TAS Required Possible nged
to re-certify
Required in support of the
Receiver SGL™ Required Governmentwide Eliminations
Effort

" Receiver SGL will be required by Policy (TFM Guidance) and will not be a programmatic
requirement. The transaction recipient will be required to supplement the initial IPAC
transaction with the Receiver SGL within an established timeframe.

Y /o A

[ntra-governmental Payment and Collection System
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RITS Transactions

RITS — Retirement & Insurance Transfer System

+ The IPAC RITS application is being modified to have
payroll offices provide TAS, BETC and SGL data on a
RITS profile screen.

+ A major change for payroll offices is required in order
for them to submit their RITS data by TAS.

# The drawdown process is being revised to carry the
Sender and Receiver TAS, BETC and SGL data from the
RITS application to the IPAC transactions.

[ntra-governmental Payment and Collection System
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TRACS Transactions

TRACS — Treasury Receivable Accounting &
Collection System

The TRACS application was modified to provide sender
TAS data on every transaction.

o

+ Sender SGL data is being provided for Check Forgery
Insurance Fund (CFIF) transactions only.

# TRACS is being modified to provide receiver TAS and
sender and receiver BETC data on each transaction.

The use of Consolidated transactions was discontinued
effective October 2003.

[ntra-governmental Payment and Collection System

o




IPAC Statistics
December 2001 — February 2004

Transaction Count Total Funds Moved
Payment 382,688  $44,431,046,402,963
Collection 1,609,711 $ 44,640,338,743,414
Adjustment 54,998 $ 12,763,898,053
Zero Dollar 1,788 $

2,049,185 $ 89,084,149,044,430

[ntra-governmental Payment and Collection System



Agency Outreach

Sheryl Morrow, Director
Program Assistance Division




GWA Project Agency Outreach Team

e FMS-wide Team
— Governmentwide Accounting
— Federal Finance
— Financial Operations
— Regional Operations
e Federal Resarve Bank of St. Louis

— Development of educational materials
— Analysisfor collection systems




Modernization ’

| mplementation of Pilot Agencies

e Agency implementation will consist of:
— Short-term implementation of pilot
agencies
— Long-term implementation of pilot
agencies




Short-Term Pilot Agencies

 Pilot agencies for short-term

Implementation:

—ALC must be a 224 reporter

—ALC isused only for IPAC transactions

—SOD’s must be clear

—Only report 1-3 TAS

—Willing to participate




Long-Term Pilot Agencies

 Pilot agencies for long-term
Implementation:
— More complex accounting/cash flows

— Used to develop Shared Accounting Module
and other feeder systems




How will GWA be Implemented?

o IPAC will bethefirst FMS system

 GWA Project will work closdy with SAM
and the feeder systems to determine what
transactions and agencies are ready next

— Collection Feeder Systems
— Payment Feeder Systems
— Combinations




Agency Education

Agency Education will consist of:

e Development of materials for use with
agencies and high-level Governmentwide
groups

— Agency Requirements List
— Fact Sheets

— Presentations

— Frequently Asked Questions
— Status Reports and Updates




~ Agency Education (continued)

 Qutreach to Governmentwide groups
— CFO Council Financial Systems Subcommittee
— AGA Professional Development Conference

— FMS Financial Management Conference

— JFMIP
* Provide “GWA Requirements List”

— Small Agency Council
— Agency/Financial Management Conferences ¢85




mm,g\gency Education (continued)

o Establish GWA-Agency Partnership
Council
— Ask agencies to participate
— Agency representatives will include staff
responsible for:
o Security
« Accounting
e Analysis of Cash Flows




FlnanC|aI Agent (FA) Education

Financial Agent Education will consist of:

Defining FA’ s role in assisting agencies to report
their TAS/'BETCs

Develop list of FA Reguirements for GWA
Analyzing individual FA’srolein an agency’s
Implementation of GWA reguirements

Working with FAs to implement changes that are
required to meet an agency’s GWA requirements
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Contact I nformation

GWA Modernization Project

e Cindi Jansohn —(202) 874-8464 — cindy.jJansohn@fms.treas.qov
« David Metler — (202) 874-9991 — david.metler@fms.treas.gov
 Michael Norman — (202) 874-8788 —michael.norman@fms.treas.gov

IPAC Project

« Dara Seaman -(202) 874-1618 — dara.seaman@fms.treas.gov
 Lori Makle, (202) 874-8782 — lori.makle@fms.treas.gov

SAM & TGAnNnet
 Fred Lehnhoff - (202) 874-3327 — fred.lehnhoff@fms.treas.qov

GWA Project Agency Outreach
o Sheryl Morrow - 202-874-6847 — sheryl.morrow@fms.treas.go.
« Karen Price - 202-874-6702 — karen.price@fms.treas.qov
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